
Dustin Layzell and his partners, Cody Dreger and Dawn
Walton, have these qualities in spades. It’s helped them
win individual awards and landed them a spot as one of
the top real estate teams on Vancouver Island—despite
having been a team only since February.

Knowledge—because, with all three having deep roots
on the island, their understanding is comprehensive.
Their sphere of influence has built into a tidal wave.
Dustin’s mom, a REALTOR® herself and an instructor
since the age of 25, was the only instructor on the island.
“She probably trained 60 percent of the REALTORS®

here today,” he says, “including my dad. He got into it in
1988, and I went into business with him when I was 21!” 

Diversity—because, with four agents (two male, two
female) on the team, one of them is sure to align with a
client’s personality. “Each person is slightly different,”
Dustin says. “We may have a timid customer who feels
my approach is too aggressive, who may mesh with one
of our other agents. We make sure the customer feels
comfortable with process.”

Innovation—because, as the largest team in Nanaimo
(four agents and four administrative staff), the partners
find myriad ways to keep the machine running. That
includes a lead-generating website with their support
staff to assist clients when they are online, extensive
amounts of social media, Internet and print marketing,
and more.

“We try to cover every single avenue,” Dustin says. The
team stepped out of the mold as well by purchasing its
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own office space. “We’re still part of RE/MAX, but we
have our own private space and boardroom where we can
host developers and show them our design ideas.” It’s no
wonder the community is buzzing about them.

The best part of all this activity, for Dustin, is providing
top-level customer service. His goal is to keep that level
of satisfaction high.

With a business mix of about 60 percent buyers and 40
percent sellers due to the current market, the team is
constantly in motion. They use a variety of systems to
stay in touch with clients, including the Internet-based
Top Producer progam, a drip campaign with useful
information such as a maintenance checklist or market
update, and quarterly client appreciation days that range
from family skating events and Pumpkin Patch parties to
a Christmas party at the end of the year.

Dustin rarely has spare time, but when he does, he takes
advantage of Vancouver Island’s outdoor activites by
ATVing, hiking with his dog and exploring the myriad
harbors and islands in the area by boat. 

The team is always giving back to those less fortunate. A
portion of every commission the team earns goes to the
Children’s Miracle Network hospitals. They’re also
involved in the dog community, giving to the SPCA and
Paws for a Cause, as well as local kids’ sports charities.

Whether at work or play, Layzell, Dreger, Walton and
Associates puts in 100 percent. All three partners have
earned Platinum awards from RE/MAX; Dustin and
Cody also achieved Hall of Fame status within the
company. Cody won the Vancouver Island Top 20 Under
40 award, too, selected from among approximately 200
candidates. Dawn was a nominee for the award last year. 

As they move forward, Dustin and his partners are
planning to be the #1 team on the island and to hold that
status consistently. With their drive, talent and creativity
working for them, it’s a sure bet they’ll accomplish it.
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For more information about Layzell, Dreger, Walton
and Associates of RE/MAX of Nanaimo, 
British Columbia, Canada, please visit

https://www.islandhomegroup.com/ call 250.585.2601
or email info@islandhomegroup.com

Knowledge. Diversity. Innovation.


