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Sometimes all it takes is one con
versation with the right person to 
change your life. Such was the case 
for Montreal Top Agent Nancy 
Forlini. “I was studying at university 
and working in a restaurant on 
weekends,” she recalls. “Every few  
weeks a group of three women 
would come in — they all looked 
very successful; I found out they 

were REALTORS®,” she continues. 
“One of the ladies took me out for 
breakfast that started at 8 am and 
lasted until 3 in the afternoon. She 
convinced me to change my career 
path and get into real estate.” Instead 
of completing her last semester at 
university, Nancy pursued her real 
estate license. That was in 1987 and 
she has never looked back. 
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Nancy recently achieved a longtime 
goal of opening her own RE/MAX 
franchise along with her husband and 
business partner, Nick Fiasche. “We 
have a fantastic team of 15 agents and 
support staff,” she says. The “Dream 
Team” serves greater Montreal 
and the surrounding suburbs with 
residential and commercial real 
estate services, including land deals. 
“We cater to all types of clients and 
work on transactions of all kinds, 
from low to highend.” 

Determination, integrity and a tire less 

work ethic are just a few of the 
notable qualities that give Nancy a 
competitive advantage. “I have the 
determination to always be the best 
that I can be,” she says. “I strive to 
work at developing new methods and 
different strategies, and I’m always 
open to new ways of thinking,” 
she continues. “I look for ways to 
incorporate successful aspects of 
different businesses into my real 
estate business to grow it differently.” 
Additionally, Nancy’s hard work and 
integrity have helped her establish a 
solid reputation in the market.
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Nancy hopes clients who have work
ed with her remember how she took 
care of their interests and protected 
their equity. “As the listing agent, 
my job is really to market my clients’ 
properties well and get them the 
best price possible,” she explains. “I 
also do everything I can to make the 
transition easier. I take the time to be 
with clients and explain the process 
from start finish.” 

Opening a new office is always ex 
citing, and Nancy is especially proud 
of one aspect of her new office’s 
décor. “We have written on the wall 
in the lobby: ‘Clients are the most 
important visitor in our establishment. 
They are not dependent on us; we are 
dependent on them. We are not doing 
them a favor by serving them, they 
are doing us a favor by allowing us 
to do so.’ That really embodies our 
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philosophy that the client is the most 
important person in the transaction,” 
she says. 

It’s hard for Nancy to pin down the 
one thing she enjoys the most about 
being in real estate, because she’s 

enthusiastic about it all. “One of the 
things I love the most is that it has 
unlimited possibilities,” she says. 
“From the time I was a solo agent 
to now having a team of 15 people, 
it’s just amazing,” she continues. 
Nancy and her husband, Nick are 
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continually growing the team and 
coaching the agents to bring them 
to a different level in their lives. 
“There’s no limit! The possibility of 
success is there for everyone as long 
as you see it, dream it, work hard at 
it and improve your skills.”

Nancy and her team’s success has 
not gone unrecognized. She was 
inducted into the RE/MAX Circle 

of Legends in 2012 and the Team 
is ranked amongst the Top 1% in 
Canada & Top 100 Worldwide for 
RE/MAX International. 

Looking to the future of the business, 
Nancy envisions continued growth. 
“We want to build the team to be 
bigger and stronger, and continue to 
inspire other agents to achieve their 
goals.”


