
When REALTOR® Sarah MacInnis of
Kingston, Ontario’s Nadeau Realty Brokerage
promises to protect and serve her clients, it’s a
vow they can count on.

That’s because Sarah, who has lived in Kingston since the age
of three, is a seven-year veteran of the Kingston Police
Department. “I loved it,” says Sarah. “I was so passionate
about it.” In early 2010, however, she made the decision to
leave the force to spend more time with her spouse and her
three sons. The transition from fighting crime to selling
properties was much more natural than it sounds: in addition to
already having personal experience buying and selling her own
homes (mainly investment properties) Sarah has been
fascinated by real estate since childhood. As she tells it, “when
I was eight, I saw a house for sale that I really wanted to live
in. I presented my case to my parents for three days, until they
finally gave in and bought it.” Even then, her ability to match
a client to a suitable property was finely honed, because the
MacInnis’ remained in that home for the next 23 years.

Although initially taken aback by the hyper-competitive nature of
her new career, she soon discovered that her background in law
enforcement actually served her well. “There were a lot of
similarities,” Sarah points out. “Being able to relate to a wide
array of personality types is mandatory for a police officer, and so
it is for a good real estate agent as well.”

After a brief stint with Canadian real estate giant Royal LePage,
she quickly made the move to the local boutique firm Nadeau
Realty, which prides itself providing both support staff and
cutting edge marketing technology that allows Sarah to focus on
what she does best: sell homes. Her immediate success as a
REALTOR® can be chalked up not only to her direct, completely
up-front approach with her clients (“anyone who knows me
knows I would never be anything but completely honest.”), but
on the extensive range of services she provides to both buyers
and sellers, including free home staging, professional
photography, and a unique smart-phone application that allows
potential buyers to text a number and immediately receive
property details and photos of the home in question.

An extensive understanding of not only the local real estate
market, but of Kingston itself—its neighborhoods, its people—
also figures heavily into Sarah’s success. Kingston (nicknamed
“The Limestone City” for its wealth of historical structures built
using the stone) is a major tourist destination located in Eastern
Ontario, and was for a brief time in the 19th century the Capital
of the Province of Canada. Despite the recent downturns in the
market elsewhere, the Kingston Market remains strong. “We
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have a thriving micro-economy here,” says Sarah. “In addition to
the tourism, we’re fortunate to have Queens University, Royal
Military College, St Lawrence College, several major hospitals
and other government institutions that keep the economy healthy
and growing.” The average sale price for a home is about
$270,000 and Kingston is a great place to raise a family. “It’s a
great place to live. We have everything that a big city has, but
with a safe, smaller-town feel.”

Ruminating on her success, Sarah believes it is her honest and
forthright approach that has made her a Top Agent in the
Kingston area. “My number one goal is to provide the best
client services in the industry. I feel that innovation is necessary
to keep pace with today’s real estate market and the changing
needs of today’s consumer. Gone are the days of throwing a for
sale sign on a front lawn and hoping it sells. There’s a need for
a new approach and I believe the future is the Team approach.
How can one person be expected to do a job that should be done
by several people? The answer is they can not.”

To better serve clients, Sarah has built a Real Estate Team; a
crew of like-minded, hard-working agents who share her
vision to create a whole new culture, one where integrity and
concern for the client’s best interest is paramount. She
explains her team concept using McDonald’s as an analogy:
“If you had one guy working at McDonald’s all by himself,
running to prepare the food, throwing it on the grill as he
jumps to the cash to take your order, and then heads to the
drive thru window to serve some fries, how good do you think
the quality of that service would be over time? It would be
terrible. This is why McDonald’s uses a team approach where
one person takes the customer’s order at the cash, someone
else ensures the fries are cooked just right, etc. This is the
same premise for my Real Estate Team. We each have a job
that we do to achieve the exact same goal: to save our client’s
money and make our clients happy.”

Sarah’s gratitude is obvious when she says “one thing I can truly
say is that I’m very fortunate to have grown up in such a great
city and to have made so many close contacts over the years.
These blessings have served me well in my business and I look
forward to serving the Kingston community for years to come.”
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