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As a prominent REALTOR® and  
director of one of the top real estate 
agencies in his area for more than 
30 years, Doug Fraser, Managing  
Director at LJ Hooker in Alice 
Springs, Australia, knows the impor-
tance of fostering talented agents on 
his team. Doug shares, “If you train 
and reward the professionals on your 
team properly, they will work hard. 
I like seeing people become suc-
cessful. I am always on the lookout 

for talented agents to hire. Some of 
the REALTORS® in our office have 
been with us for 20 years and several  
have been on our team more than 10 
years.” He continues, “When I am 
training new agents, I teach three 
golden rules. Number one is ‘Always  
do what you say you are going to do.’ 
Number two is ‘You are not respon-
sible for might not happen, but you 
are responsible for telling people 
what has happened.’ It is important 
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to be upfront with clients. Number 
three is ‘Return all phone calls and 
emails on the same day.’”

As the recipient of several presti-
gious honors at his company for his 
outstanding production and lead-
ership such as the 2004 and 2005 
“LJ Hooker Franchise Owner of 
the Year” winner and “LJ Hooker  
Hall of Fame Inductee,” Doug’s 
business philosophy and training 

approach has been significantly suc-
cessful over the years. He has been 
the managing director of LJ Hooker  
since 1981 and has established a 
multi-faceted company that special-
izes in residential, commercial and 
retail properties. Doug notes, “We 
have 19 professionals in our office 
and have become a leading franchise 
in Australia. Alice Springs is located 
in the middle of the country, so the 
area enables us to work with a variety 
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of clients such as first-time buyers, 
second homes, short sales and luxury  
properties. We also have a signif-
icant amount of clients who are  
investors and manage large shopping 
centers and industrial complexes.” 

In addition to Doug’s real estate  
expertise, clients appreciate he and 
his team’s superior customer service. 
A significant amount of his business 
consists of repeat business and re-
ferrals, and his office has received  
numerous testimonials highlight-
ing the company’s commendable 

level of communication, knowledge,  
honesty and professionalism. 

Not only does Doug excel at being 
a REALTOR® and a franchise di-
rector and coaching new talent, he 
has also mastered how to advance 
his business even further with  
marketing. Doug says, “Our compa-
ny does online marketing on a sub-
stantial amount of websites. Also,  
we take out a full page advertise-
ment in our local newspaper every 
Friday and have a direct mailing 
campaign.”
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For more information about Doug Fraser, please call 0418 897 768 or  
email dfraser.admiral@ljh.com.au.

When Doug is not assisting others 
in the real estate industry, he stays 
active in the community and en-
joys sports. Doug shares, “Every 
year our company contributes to the  
Cancer Council of Australia. All of 
our staff bakes cakes and gets local 
restaurants to bake cakes too to raise  
money for the organization. We end 
up with about 60 to 70 cakes each 

year to auction off to benefit the 
Cancer Council of Australia. We 
raise about $10,000 every year for 
the charity. We also sponsor many 
young kids’ sports teams and con-
tribute to several local schools.” He 
adds, “I love to play golf. That is my 
passion. I make sure to play at least 
twice a week and also participate in 
local golf competitions.”


